CVYFCA Board Meeting – 12/8/25
Date: 11/13/25 
Time: 6:00pm
Location: Conestoga Valley High School – Room 173

Attendance:
Joshua Murray, Brittany Gonzalez, Lauren Rohrer, Matt Zoll, Tiffany Murray, Gary Nissenzone, and Stacey Magliocco

· November minutes were not approved. Jen was not present at the meeting. 
· Treasurer Report:
· Current Balance: $18,645.56
· Expenses:
· Banquet: $9,675.72
· Income: 
· Banquet raffles, pie/sub surplus, and LS championship games concession income amounts unknown. Ellie was not present for the meeting.
· Awards Banquet: 
· Overall, everyone was pleased with the food, service, and the award event.
· Football centerpieces were left behind. In the future we need to make an announcement so the players know to take their centerpiece home with them. 
· There was an error on the kid prices. Therefore, the kid rates will go up next year. 
· We should investigate other venues/reserve the banquet earlier in the season next year.
· Banquet Fundraiser:
· Pies were a hit. We should do pies and subs again next year.
· The drive through at the firehouse did not work as planned, but it still ran smoothly. 
· Equipment: 
· Missing Equipment: 
· Cheer: 
· Nora Bockman
· Inara Musliu
· Courtney Worm - received
· Football:
· Quincy & Cameron Bynum – only helmet and game uniform
· Nikolai Torres-Latorre – quit early
· Jonathon Vargas 
· Zayzion Williams
· Tucker Maenner 
· Josh will meet with the Riddel rep to pick up helmets on 12/11/25 @ 4pm.
· Riddel rep offered a shoulder pad deal for $400 – board approved the purchase.
· Board Members: 
· 2026 Board Members: 
· Josh Murray voted president
· Scott Fricke voted treasurer
· Tiffany Murray voted secretary 
· Member at Large nominees: Lauren Rohrer and Gary Nissenzone  
· Prior board members need to meet with new board members to swap duties.
· Ellie will prepare the 2025 taxes 
· We need to switch the Venmo account and bank signers.
